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Good Beer Guide (GBG) 2027 Selection Process
Activities at start of the GBG selection year

1. Agree Selection Criteria

The branch agree on the selection criteria that will be used to select GBG pubs (& clubs).
The current criteria are listed below.

¢ National and Branch Policies
The following national policies may affect the selection criteria:

o In principle if there is ANY chance that anybody turning up with a copy of the
GBG will not be allowed entry, then a club should not be included.

The following branch policies may affect the selection criteria:

o By a majority vote (13 — 6) at the 2013 GBG Selection meeting it was agreed
that the branch can nominate clubs for entry into the GBG.

¢ Beer Quality
Beer Quality is the primary criteria.

Currently, the beer scores margin for error (calculated as 3 times the standard deviation)
mean it is impossible to distinguish small differences in beer quality. Hence, beer quality
becomes a “yes/no” statement answering the question

Does the pub’s beer quality meet or exceed the minimum GBG Standard?

Some pubs may consistently score sufficiently high on beer quality to separate them from the
majority. If this happens there will be unanimous agreement that the pub must be included in
the GBG. The need to highlight these pubs in any way is therefore not further considered in
the process.

If a pub’s beer quality means it can be included in the GBG then the “other factors” described
below will determine whether it will be included.

e  Other factors

o Geographic distribution
This also a practical recognition that few members know all the pubs in all the
branch areas and cannot therefore compare pubs in more than one or two areas.

o Support for local micro-breweries, and especially support for the LocAle scheme.

o Reasonable balance of breweries and beers across branch entries potentially
including some national brews for those who prefer not to experiment.

o Preference should be given to pubs offering a good range of interesting beers
and beer styles as far as possible within the constraints of their supply
agreements, whilst also recognising that any range must be commercially viable
in the long term.

o Reasonable balance of pub types (e.g. back street locals, food-orientated,
historic etc.) to ensure consideration of all tastes and moods.

o Support for the local community.

o Providing something a little bit special, something for every taste and every
mood, such as a selection of craft beers (canned or bottled or foreign) or a super
atmosphere or some other unique point of interest.

o Any other extraordinary campaigning or political factors.
o Individual personal preferences.

o A pub will not normally be dropped from the GBG unless its beer scores have
dropped significantly, however this could happen if (i) two pubs have received



similar scores for several years and it is thought to be time to give the other pub
a chance, or (ii) an exceptional pub has opened or developed in the area and is
receiving significantly higher scores.

Note: when competition for places is tight, some pubs will be included only in alternate years.
Outstanding pubs will be included every year, but some very good pubs otherwise worthy of

inclusion but with some limiting factor (e.g. a limited range of beers, a lot of local competition
etc.) cannot be included every year. Where possible such pubs will be rotated.

Note: these factors reflect the purpose of the guide (i.e. to guide people unfamiliar with our
area to those outlets in our area that serve the best beer, or best variety of beer, whilst
catering for the different needs and moods of the guide user).

2. Agree Target Geographic Spread

The branch agree on the geographic areas and a “guideline” number of pubs per area.

The current allocation is shown below.

Geog Area Min Max
Bollington/Rainow 1 3
Congleton 2 4
Congleton Country 1 2
Knutsford 1 2
Knutsford Country 1 2
Macclesfield 3 4
Macclesfield Country 1 2
Wilmslow/Handforth 1 2
Poynton 1 2
Disley 1 2

Note: the branch allocation is ? pubs. An unlimited number of reserves can also be
nominated, but the order of those reserves must be made clear to the Regional GBG Co-
ordinator.

3. Agree initial “Pubs to Monitor” List
The initial “Pubs to Monitor” list will include:

e all GBG entries and reserves from the previous year.

e any other pubs that received serious consideration for the GBG but were not
included for some reason (e.g. too few scores, recent improvement in scores that if
maintained over a longer period would warrant serious consideration etc.).

e any other pubs that a branch member believes deserves to be considered.

The “Pubs to Monitor” List is compiled and maintained by the Pub Data Coordinator and will
be a standard agenda item at every branch campaigning meeting.

Activities throughout the year

1. Submit Beer Scores

Over the course of the year all members are encouraged to submit scores for as many pubs
as possible using the CAMRA website. Rural pubs are particularly important.

2. Compile Score Reports

Throughout the year regular “Score reports” will be produced using data from the CAMRA
National Beer Scoring System (NBSS) by the branch Pub Data Coordinator. These will be
produced monthly and should be used at every campaigning meeting.

These reports will be used to amend the “Pubs to Monitor” list.



3. Review “Pubs to Monitor” List

At every campaigning meeting a standard agenda item will be “Pubs to Monitor”. Pubs will
be added to the list throughout the year but will not normally be removed until a new GBG
Selection year starts.

Activities at end of year

1. GBG Short-list Selection (1°') meeting

The branch agrees at a meeting a short-list of pubs for inclusion in the GBG all of which meet
minimum GBG beer quality standards.

e Input

1. The Pub Data Coordinator will prepare a report summarising all beer scores received
since the selection of the previous year's GBG entries. This report will include for
each pub:

o The number of people submitting a score

o The weighted average beer score
i.e. calculating each person’s average score for that pub and then the
average of each person’s average. This ensures no individual can skew the
scores.

o The normal average beer score
i.e. total scores divided by total number of scores.

2. The most recent “Pubs to Monitor” list.
e Process
At this stage the only criteria for inclusion is beer quality.

The primary indication of beer quality is the scores recorded in the NBSS (from the CAMRA
website)

All pubs selected for the short-list should already be on the “Pubs to Monitor” list.

Ideally

(a) a pub must have 5 members submitting a score to qualify.

(b) a pub must score at least 3 to qualify, but probably about 3.2 or higher.
(c) a pub must have a consistent set of scores over the whole year.

However it is recognised that the branch does not yet receive sufficient scores to rigidly apply
the above rules.

The recommended process is:

1. Consider a list of all pubs across the branch without any geographical analysis that
have a score great than 3.0, the GBG minimum standard.

2. Exclude any pub with a change of licensee in the last 6 months unless the new
landlord has a proven track record and there is sufficient data and feedback on the
new licensee to form a reliable opinion.

Exclude any pub with insufficient information to form an opinion (e.g. too few scores).
Identify the pubs with the top 30 or so scores and put them onto a provisional list.

Go through each branch geographic sub-area and decide if any pubs need to be
added to the provisional list due to some exceptional reason.

6. Go through each branch geographic sub-area and decide if any pubs need to be
removed from the provisional list due to some exceptional reasons or to ensure that
the numbers in each sub-area are manageable.

7. Agree the final short-list ensuring that all pubs on the list have a score greater than
the GBG minimum standard or have the chance to reach the minimum standard if
the minimum number of scorers is reached.

Note: in some years the minimum standard may be higher than the GBG minimum
score if, for example, the 30" overall ranked pub has a score significantly higher than
the GBG minimum.

e Output



The final short-list should contain not more than twice as many pubs as the branch GBG
allocation.

2. Survey Pubs

A branch member surveys every pub on the agreed short-list. Surveyors are asked to read
the current national CAMRA GBG guidelines but also check all information about the
pub/club is correct and that both descriptions of the pub agree with each other.

We should try to ensure that the GBG description is carefully checked and revised wherever
possible. The surveys should be sent to the Pub Data Coordinator as soon as the survey is
completed and in any event before the cut-off date agreed at the first GBG meeting.

Note: surveys are a valuable input to the branch on-line guide and so all surveys are
valuable. Once a survey has been done once, the effort required to update a survey is small.

3. GBG Final Selection meeting

e Input

All completed survey forms.

Any pub without a completed survey form will not be considered.
An up-to-date Score Report prepared by the Pub Data Coordinator.

Any pub with a recent change of landlord will not be considered. By recent is meant
sufficient time to assess the worth of the new landlord, usually a minimum period of 6 months
and a maximum of 12 months. Exceptions may be made where the landlord is known to the
branch or to another CAMRA branch.

e Process
Each geographic area will be considered in turn.

Only in exceptional circumstances will beer quality be considered again(e.g. beer scores
show a recent dip since the short-list meeting). This reflects the fact that all pubs being
considered have met the minimum standard for inclusion in the GBG.

Some pubs with exceptional beer quality will by general agreement be the first pubs included
in the GBG for a geographic area. For all other pubs it is accepted that there is no
discernable difference in beer quality (i.e. the scoring margin for error cannot separate the
pubs on beer quality). Hence other factors must be used to determine the pubs that go in the
GBG.

Each member at the meeting will consider the “other factors” listed under “Agree Selection
Criteria” above and vote accordingly. Voters may also consider the Branch POTY criteria

(currently beer experience, pub experience, licensee and staff experience and community
experience) when determining the final few candidates.

The meeting must remember that any new additions to or deletions from the previous year
will affect the commercial viability of the outgoing pub. Therefore if a pub is to be dropped
from the GBG a reason must be formulated and that reason will be made known to the
landlord if required as a matter of courtesy.

If general agreement on the pubs to include and exclude is not reached after a short debate,
a vote will be taken, with each proposal requiring a proposer and a seconder. A majority of
those present is required for a proposal to be carried otherwise the proposal falls. The
proposer is normally expected to inform any landlord who will be dropped from the GBG as a
result of his or her proposal. In the absence of any successful proposals to the contrary the
previous year's GBG entry or entries will be submitted.

e Output

The output will be a final list of GBG entries, in no particular order, and an ordered list of
reserves.

The Pub Data Coordinator will update Pubzilla and submit the branch’s GBG entries by
electronic means to the Regional GBG Co-ordinator.

The decision of the meeting is final unless a pub is subsequently found to be unacceptable
(e.g. it has shut, the landlord announces he is moving on or some other significant change,
such as a severe drop in beer quality). In this case the reserves will be promoted in their
specified order. It is not practical for everyone to be involved in determining the



replacements and so the GBG Final Selection meeting will nominate a representative to
make the final decisions in consultation with the Regional GBG Coordinator.

4. Proof Reading
e Input

Before the GBG is published the branch will receive proofs and asked to check they are
correct.

e Process

The GBG is checked to ensure that each pub nominated by the branch has been included.
The Pub Data Coordinator who sent the branch entries to GBG Editor will do this.

The GBG is checked to see if any reserves nominated by the branch have been included.
The Pub Data Coordinator who sent the branch entries to GBG Editor will do this.

The entry for each pub is checked and any errors noted. The person who surveyed the pub
will do this.

e Output

The output will be a list of corrections to be made to the GBG prior to publication.
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